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GLOSSARY OF ACRONYMS

Ag
AESA
AESC
DAE
DAM
FtF
FFD
FPG
ICT
LSP
MFI
PNA
PPT
SW
USAID
VSLA
WEAI

Agriculture
USAID Agricultural Extension Support Activity
Agricultural Extension services center
Département of Agriculture Extension
Dhaka Ahsania Mission
Feed the Future
Farmer Field Day
Farmer Producer Group
Information Communication Technology
Local Service Provider
Micro Finance Institute
Participatory Need Assessment
Participatory Performance Tracking
South West
United States Agency for International Development
Village Savings & Loan Association
Women Empowerment in Agriculture Index
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1. Introduction

While

Bangladesh has experienced steady advances in food production thanks to the

adoption of agricultural technologies, it has yet to overcome chronic food insecurity. In South
Asia, the low status of women and gender gaps contribute to chronic food insecurity (von
Grebmer et al. 2009), even as other determinants of food security, such as per capita incomes,
have improved (IFPRI Discussion Paper 01297; October 2013).
Traditionally, in Bangladesh, female farmers play a major role in agriculture sector. In
Bangladesh, although the number of women in the agricultural labor force is increasing
(Asaduzzaman 2010), women still tend to be “invisible” in the sector, owing to the commonly
held view that women are not involved in agricultural production, especially outside the house,
because of cultural norms that value female seclusion and undervalue female labor (Kabeer
1994; Rahman 2000). Females with no or limited access to education, resources, skills,
information, and opportunities become inferior to men facing gender inequality in all spheres
of their lives. On the other hand, male farmers/family members are over burdened with
unrealistic responsibilities because they are unwilling to share responsibility with women. As
a result, not only female farmers, but also their households and the whole nation are deprived
of the optimum level of progress in term of production and income. Considering those
consequences, one of the major focus of the AESA project is to raise gender awareness among
all stake holder and create an enabling environment for flourish women empowerment at the
project working area.

This strategy document is primarily based on a the five Domains of Empowerment Index that
USAID Feed the Future initiatives developed in 2015 for the use of its partner and other
development organizations. The document aims to be a stand-alone resource, discussing the
details of the AESA gender strategy and proposed activities along with the timeline which will
guide project staff to integrate gender considerations into project initiatives. Besides that, the
document identifies how the gender strategy and activities strengthen project’s components
and overall project goal.
However, such a potential can be realized only if appropriate gender frameworks are used and
applied in a sensitive and skilled manner. Moreover, their use must be based on organizational
and personal commitments to a principle of social justice which includes gender equity. For
that reason the document also spotlights staff capacity building and organized based on all the
partner organization’s strategy.

1.1. Overview of the AESA Project

The USAID Agricultural Extension Support Activity (AESA) project is working in the central
and southwest areas of Bangladesh (Barisal, Dhaka, and Khulna divisions) to implement
capacity building and support creation of a farmer demand-driven agricultural extension
system. The focus is on poor and vulnerable smallholder farmers with priority given to female
Gender Strategy for USAID Agricultural Extension Support Activity project
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farmers, living in increasingly fragile and degraded environments affected by natural disasters
and climate change.
The goal of the Ag Extension project is to - "Strengthen the existing agriculture
extension system in southwest and central Bangladesh to sustainably improve
of food security and nutrition for smallholder farmers with an emphasis on
women”. The major objective of the project is to enhance access to and utilization of
agricultural extension services by small holder farmers—both men and women. The project is
working to build capacities and create supports to a farmer demand-driven agricultural
extension system, synergized by the use of information communication technology. It is also
expanding and strengthening ICT mechanisms to increase access to agricultural market
information, knowledge and technologies, strengthening capacity of agricultural extension
service agents (public and private) to proactively respond to the needs of smallholder farmers,
intensifying and diversifying high-value commercial crops and nutrition-rich products through
improved extension services.
A substantial portion of the target beneficiaries are female, who have joined farmer producer
groups (FPGs) around specific value chain interests and have become empowered to identify
and access needed inputs and extension services, while developing links to markets and selling
aggregated produce, thus increasing income and moving toward more sustainable food
security. The project is addressing the roots of vulnerability through activities to increase
gender equity in agricultural extension services, access to credit, behavior change around
nutrition and health, and awareness.

1.2. Review USAID and AESA project’s partner organizational
gender framework:
1.2.1.

USAID FtF gender framework:

Feed the Future (FtF) recognizes that reducing gender inequality and empowering female in
agriculture is critical to reduce poverty and hunger. Consistent and compelling evidence
demonstrates that when the status of female is advanced, agricultural productivity increases,
poverty is reduced, and nutrition improves.
Female are a primary focus of USAID Feed the Future’s first-level objective that seeks
improvement by measuring change different domains. In partnership with the International
Food Policy Research Institute (IFPRI) and the Oxford Poverty and Human Development
Initiative, Feed the Future developed the comprehensive and standardized measure that
directly captures data on female’s empowerment and inclusion in the agriculture sector, called
the Women’s Empowerment in Agriculture Index (WEAI).
The WEAI is made up of the five domains of empowerment index and the gender parity index
and the domains1 are:
1

FtF official website, https://www.feedthefuture.gov/tags/weai, WEAI, March 10, 2015
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Figure 1: AESA gender strategy development process

1.2.2.

AESA Partners – DAM, CARE & mPower:

Dhaka Ahsania Mission (DAM) believes in integrating gender issues in every stage of its
development programs. A goal of the DAM gender policy is to achieve gender equality both in
organizational and program levels.
Dhaka Ahsania Mission (DAM) has a gender policy which helps in designing and integrating
gender concerns in the various fields of operation as a cross-cutting issue. It helps in
incorporating the concerns of both women, and men while designing, planning, implementing,
monitoring and evaluating policies and programs.
The goal of the DAM Gender Policy is to achieve gender equality at the organizational level as
well as the program level. Therefore, to create an excellent conducive work environment within
the organization for women and men, DAM seeks to ensure:



A common understanding of staff on gender concepts
All staff are gender sensitive
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Understanding of gendered roles and gender division of
labor
Work towards reducing gender inequality and
Building respectable working relations among the staffs

CARE Bangladesh and mPower are also committed to institutionalize
gender equality both at organizational and program levels. CARE’s
empowerment model is based on the three ‘Domains of Change’2:
Structure, Relations and Agency
The AESA gender strategy builds from the gender policies of DAM,
CARE and mPower.

Figure 2: CARE empowerment Framework

2. Gender strategy of AESA Project

2.1.

Gender goal and strategies:

The gender goal of the AESA project is:
“To strengthen the existing agriculture extension system in order to meet up the sustainable
improvement of gender need around food security and nutrition for smallholder farmers with
special emphasis given to the vulnerable female farmers.”
The strategies followed to achieve the gender goal of the AESA project are -

1.
2.
3.
4.

Decision making
Access to financial services and other assets
Access to input and output markets
Access to agricultural extension services through
developing leadership
5. Recognition of women’s role in agriculture
6. Recognition of women role in agriculture

.

2.2.

Rational of AESA gender frame work3

The AESA gender strategy framework has been developed mainly based on the USAID FtF
gender domain and linking those domain with the project’s priorities. The AESA gender
strategy also considers DAM’s gender strategy, CARE’s empowerment framework, and
mPower’s expectations.
2

Women's Empowerment SII Framework,
http://pqdl.care.org/sii/Pages/Women's%20Empowerment%20SII%20Framework.aspx
3

Figure Error! Main Document Only.: AESA gender strategy development process
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USAID FtF AESA partner’s
gender
EF
domain
Production
Agency
decisions
making

AESA
gender
Strategy
Decision
making

Access
to Structure
productive
resources

Access
to
financial
services and
other assets

Control over Agency
use
of
income

Access
to
input
and
output
markets

Community
leadership

Relations

Time
Allocation

Agency

Access
to
agricultural
extension
services
through
developing
leadership
Recognition
of
women
role
in
agriculture

Rational
Production decision making is an
important domain of WEAI of FtF
which helps to enhance agency level
related to the partners EF. AESA has
taken this as prime strategy relevant
to project goal.
Access to productive resources is 2nd
domain of WEAI which contribute to
Structure level of EF. AESA has taken
more specific strategy by interpreted
productive resources as financial
services and agricultural assets
especially livestock to make it relevant
to the project need.
Like the 2nd domain of WEAI project
also make the 3rd domain more
specific and take the relevant part of
that as project strategy. The project
consider that for the effective
participation in value chain, female
farmers need to be involved with
input and output markets as a part of
control over use of income.
AESA project wanted to enhance its
Relation level of EF for access
agricultural
extension
services
through developing leadership which
is directly linked with the WEAI 4th
domain.
5th domain of WEAI Time allocation
and the ensuring recognition of
women role in agriculture strategy is
very relevant. When women can have
more equal free time, they can get
quality time, rest, and expand her
market engagement beyond purely
subsistence farming. When society
and family recognize female farmer’s
role in agriculture; they will be more
supportive of women taking time for
themselves, as well as for agricultural
initiatives.
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2.3.

Implementation approaches:

For achieving these goal and strategies, the AESA project will enhance staff capacity and
sensitize agricultural extension agents to address gender needs around agricultural extension
services.
Women’s empowerment and awareness related project interventions will be designed and
implemented to build capacity of female farmers. AESA project will also collaborate with other
projects for addressing female rights, social and gender issues.
AESA will work with different groups of people to ensure a gender friendly environment for
project participants. Project will work with the different agricultural public extension
departments which are the Department of Agricultural Extension (DAE), Department of
Livestock (DOL), the Department of Fisheries (DoF), different private companies—including
local private extension agents and most importantly the farmers and their family members.
AESA will set up M&E Indicators4 according to WEAI domains and Results Framework.
Gender-related achievements will be captured by different comparative study (e.g. female
participation in different value chain), evidence base case
Figure 3: Target group for gender
study and share with AESA website.
However, the AESA Gender Framework5 will include following approaches & activities to
implement the AESA gender strategies:

APPROACHES

FOR

AESA

PROJECT

 Working with other likeminded organization


VSLA formation



 Linkage building


 Men engagement
 Awareness raising
 Capacity building
 Collaboration with other likeminded project
 Encourage female participation through project designing

 Gender awareness
4
5

M&E frame work is the part of the Annexure as : Annex 1
Summary Matrix of Gender Strategy for the USAID Ag Extension is the part of the Annexure as : Annex 2
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2.3.1.
1.1.

STRATEGY -1: Decision making
Approach to ensure STRATEGY 1
1.1.1.

1.2.

Capacity building of women farmer

Activities to implement STRATEGY 1:

1.2.1.

Gender Activity: Facilitate FPG to select female as FPG leader

In the project area, female are most involved in beef fattening, dairy, Mung bean and chili value
chains. Women should be prioritized to select as farmers leaders as female are more involved
in managing these value chains. AESA will also facilitate selecting female collectors for these
value chains, especially for dairy FPGs. In male-female mixed groups for other value chains, at
least one woman will be selected as farmer leader. During the farmer leader selection process,
the field facilitators (FFs) will discuss the importance of female farmer leaders and facilitate
the FPGs and community people to select female as farmer leaders.

1.2.2.

Gender Activity: Conduct different issue based training (such
as ICT, gender, decision making, value chain etc) for female
farmer leaders

Female farmer leaders will be trained in different topics such as gender, decision making, ICT,
nutrition, 5 key practices of value chains, marketing and other areas. These trained FLs will be
responsible for providing learning sessions, raising awareness on gender issues, supporting
group links with input and output markets, providing ICT-based solutions for agricultural
problems, celebrating different women’s days, providing messages on health & nutrition issues
and supporting other female members to mobilize and share their problems.

1.2.3.

Gender Activity: Encourage female to serve as ICT Leader

AESA will select women as ICT leaders and as well as develop them by providing training on
ICT to selected female leaders. The project will also provide women with different value chain
based information and technology so that these female leaders can disseminate the information
among the FPGs and community through ICT.

2.3.2.

STRATEGY- 2: Access to financial services and others assets

2.1.
2.1.1.
2.1.2.

Approach to ensure STRATEGY 2
VSLA formation
Linkage building with MFIs.

2.2. Activities to implement STRATEGY 2:
2.2.1.

Gender Activity: Facilitate female’s access to financial services

Access to finance is very important from gender perspectives, so the project will facilitate the
process to ensure seasonal loan for female farmers. To ensure the loans, the project will find
interested Micro-Finance Institutions and organize match making workshops between these
Gender Strategy for USAID Agricultural Extension Support Activity project
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organizations and interested female farmers. Women will be prioritized for active participation
in these match making workshop.

2.2.2.

Gender Activity: Orient and encourage female farmers to
ensure collective savings in safe place through VSLA.

The project will train and encourage women in forming Village Savings and Loan Associations
(VSLA) and encouraging female farmers to ensure savings collectively through VSLA
approaches. One of the major objectives of this is to use of their own savings as a copying
mechanism in crisis period. The target group will be also encouraged to share the VSLA
approach among the community.

2.3.3.

STRATEGY - 3: ACCESS TO INPUT AND OUTPUT MARKET

3.1.
3.1.1.
3.1.2.
3.1.3.

Approach to ensure STRATEGY 3
Men engagement,
Awareness raising for market actors
Capacity building of the female farmer

3.2. Activities to implement STRATEGY 3:
3.2.1.

Gender Activity: Facilitate collective actions among female
group members

The project will ensure that female FPG members learn how to advocate for the services they
need (including agriculture inputs, finances, market access, among other needs). AESA will
specifically encourage women to consider forming informal groups with other female (and
male community leaders) in order to discuss and work toward meeting other needs. The
project should actively collect examples of informal collective action activities that are
organized outside of FPGs resulting from the AESA Project.

3.2.2.

Gender Activity: Orientation for the female group members
before Business meeting with retailers and LSPS

AESA will facilitate retailers and Local Service Providers (LSPs) to organize business meetings
at farmer producer group (FPG) level. The project will also organize an orientation for the
female group members before the meeting with the retailers for effective
communication/bargaining during those business meeting.

3.2.3.

Gender Activity: Engaging male group member and family
member for the market activities

AESA will engage other male group members as well as family members during the orientation
for the female farmers. The orientation will be led by male counterpart of the female farmers.
This will enhance the confidence of the female members as well as their family members.
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3.2.4.

Gender Activity: Encourage FPGs to select female local service
provider (LSP) and capacity building and assistance for developing
their business.

AESA will prioritize identifying and including advanced female farmer to act as local service
provider so that female LSP can provide services to the FPGs, especially the female farmers.

2.3.4.

STRATEGY– 4: ACCESS TO AGRICULTURAL EXTENSION SERVICES
THROUGH DEVELOPING LEADERSHIP

4.1.
4.1.1.
4.1.2.
4.1.3.

Approach to ensure STRATEGY 4
Capacity building of the female farmer
Gender awareness for extension workers
Encourage female participation through project designing

4.2. Activities to implement STRATEGY 4:
4.2.1.

Gender Activity: Emphasize gender balanced (both female and
male) participation in project activities like FPG formation,
participatory need assessments etc.

AESA will emphasize gender balanced participation in initial FPG formation meeting,
participatory need assessments and action plan development from the beginning of the project.
The project will encourage the male and female participation in introductory community
meetings, and will discuss the project goal and objectives so that female and male participants
can understand the project jointly. In this regard, AESA will select female-friendly and
convenient meeting places so that female can easily come to the meeting. Finally the project
will facilitate the community leaders for inclusion of as many as female farmers is possible in
the FPGs.

4.2.2.

Gender Activity: Gender friendly action plan development.

Participatory Need Assessment (PNA) and Action Plan development is important to identify
actual needs of the small holder farmer and create ownership and smooth operation of the
project activities. But sometimes women are dominated by men, therefore the project will take
special care to create space for female voices to assess the need and to develop the action plan.
When FPG will arrange PNA sessions, the project will brief communities on the importance of
female participation in the respective value chain crops. AESA will also facilitate the FPGs to
ensure the gender needs in their action plan through active participation of the female
members in the sessions.

4.2.3.

Gender Activity: Conduct leadership training for female
farmers

Leadership training is important to increase bargaining power of female in their communities,
services and markets. Leadership training will ensure for the female FPG members so that they
can take appropriate decisions about extension services, linkage development of the producer
groups, negotiation and dialogue with different extension agents of public and private sectors.
Gender Strategy for USAID Agricultural Extension Support Activity project
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4.2.4.

Gender Activity: Ensure female participation in demo plot
establishment, Farmers Field Day.

Demonstration is very important to gather knowledge and improve technologies. The project
will facilitate the FPGs to consider female farmers for the implementation of demonstration
plots, so that the female farmer can gather knowledge from it and also can disseminate their
knowledge to the other FPG members. Besides that, female farmers will be encouraged to
actively participate in farmers’ field day to learn from the result of the demo plot.

4.2.5.

Gender Activity: Capacity building of female farmers on ICT issues to
ensure ICT based extension services.

Poor farmers, especially women, are not well aware of ICT, so project will increase female's
capacity to access information by providing ICT training, organize ICT Adda (informal
discussions) and encouraging female to serve as ICT leaders.
The project will update the market information as well as will train them on ICT so that they
can provide regular information to all members of producer group. AESA will develop separate
training module for the female farmers so that they can understand the issue effectively.

4.2.6.

Gender Activity: Gender training to the extension agents for ensuring
improved advisory extension services to female.

Most of the extension agents in project area are male. The project, therefore, will conduct
gender training for the extension agents so that the extension agents can provide advisory
services more efficiently particularly for the female farmers considering the gender barriers.

4.2.7.

Gender Activity: Establish and strengthen AESC for create a
gender friendly environment which will ensure better agriculture
extension service.

The project will establish Agriculture Extension Services Centre (AECS) in four demo Upazilas.
One of the objects of those centers is to allow better access of female farmer to the agriculture
extension services because female farmer are living in rural areas and they have less mobility
than men to getting extension services. Besides that, it will be useful for the female extension
agent also as they struggle with the siting place in the community.

2.3.5.
5.1.
5.1.1.
5.1.2.
5.1.3.

STRATEGY- 5: RECOGNITION WOMEN ROLE IN AGRICULTURE
Approach to ensure STRATEGY 5
Working with other likeminded organization,
Awareness initiative
Men engagement.
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5.2. Activities to implement STRATEGY 5:
5.2.1.

Gender Activity: Conduct interactive sessions and learning sessions on
daily time use.

Awareness and involvement of men is very important to increase female’s participation in
decision making and to have control over the agricultural resources. Regular analysis of male
and female’s role will help to understand the division of labor, patterns of poor male and female
in agriculture and family work in rural society. It will also sensitize male to take responsibilities
of household farm duties and to balance the workload of female, particularly those who are
involved in agriculture production.

5.2.2.

Gender Activity: Organize farmers gathering in order to observe
different special days in recognition of female’s contribution in agriculture.

Gender related special events/days will be observed with great importance. This will create
awareness among both male and female. The project will observe rural women’s day and
international women’s day, where ownership of agricultural assets, female wage, and rights will
be discussed to create awareness of male and female.

5.2.3.

Gender Activity: Cross visits between FPGs (advanced group with less
advanced group) to highlight female’s participation as leaders and in value
chain activities.

For the capacity building of female leaders, cross visits are very important for learning
opportunities. Less advanced group leaders will visit more advanced FPG (which have
excellent female participation to access extension services, access to market etc ) to replicate
the best practice to the less advance FPGs.

5.2.4.

Gender Activity: Developing (or identify existing) posters, leaflets and
other informational materials that are appropriate within the context of SW
Bangladesh for promoting female’s role in agriculture.

Posters, stickers & leaflets will be developed on different gender issues with important and
relevant messages such as:, marketing information, collectively action for male and female,
visible female leadership, decision making, male and female jointly HH work in agriculture
related, nutritional message, etc. These will be displayed and shared in public places where
mass people can see and become aware on the female’s role in agriculture

5.2.5.

Gender Activity: Organize different cultural events like organizing folk
son drama etc. through collaboration with other project

In collaboration with other similar project and organization, AESA project will conduct
different community awareness programs like folksong, drama shows, etc to increase female
access to extension services as well as create awareness on gender.
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3. Conclusions
Female’s involvement in agricultural activities is very important for the socio-economic
development of a country. Gender integration is considered vital in every stage of this project.
The essential aspects of sustainable growth ensuring food security and nutrition for vulnerable
female and smallholder farmers in southwest and central Bangladesh are thus systematically
synchronized to ensure gender equity and equality.
It is most important to ensure both men and female participation in all stages of the project
interventions, i.e., from planning, implementation, monitoring and to evaluation. It is obvious
that female lack skills and resources as well as access to market, thus the project activities
mainly emphasizing these aspects to ensure highest involvement of targeted female of the
project areas.
A key reason for including beef and dairy cattle within the project value chains is because these
are traditionally female oriented activities. The project needs to take advantage of this fact, by
pushing even harder for female leadership and participation within these FPGs and use the
learning from these FPGs toward expanding female participation in the other value chains /
FPGs.
Empowerment of these poor female farmer can significantly enhance their access to different
resources including market access. Access and control over proper resources would develop
their knowledge of farm management and will help them to come out of poverty by enhancing
the conditions of their livelihoods.
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4. Annexures:
4.3.

Annex – 1

USAID Agricultural Extension Support Activity Project
Results Framework for gender
Sl.
1

2

3

4.

Gender
Domain

Indicators

Production
decisions
making
Access to
productive
resources
(assets)
Control
over use of
income




Community
leadership









5

Time
allocation

Change
(from start date to
reporting date)




Increased input in productive decisions (source: A-WEAI)
Increased access to market information through use of ICT services
for selling the agricultural products in better price;
Increased ownership of assets (source: A-WEAI)
Increased access to and decisions on credit (source: A-WEAI)
Increased female’s participation in selection and purchase of
agricultural inputs
Increased female’s participation in deciding on household
expenditure;
Participating FPG women members have developed their
leadership skills (public speaking, motivating, networking)
Increased n0.of women FPG leaders establish linkage with
extension agents for improve services
Women can enjoy more leisure time.
Women have more time for self-development (knowledge
development, social networking, linking with extension )
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4.4.

Annex – 2

Summary Matrix of Gender Strategy for the USAID Ag Extension Project

Focus areas

Strategic linkage
With WEAI

1. Decision
making

Decision
making on
production

With
Partner
Agency

Strategy

1.1. Capacity
building

Activities

Match with
component

1.1. Facilitate FPG to select female as 1.1. Component 1
FPG leader
1.2. Conduct different issue based 1.2. Component 1
training (such as ICT, gender,
decision making,value chain etc)
for female farmer leaders
1.3. Component 1
1.3. Encourage female to serve as
ICT Leader

2. Access to
financial
services and
other assets

3. Access
input
output
market

Access to
productive
resources
(assets)

Structur 2.1. VSLA
2.1. Facilitate female’s access to
formation
e
financial services
2.2.
Linkage 2.2. Orient and encourage female
building
farmers to ensure collective
with MFIs
savings in safe place through
VSLA

to Control
Agency
and over use of
income

2.1. Component 1
2.2. Component 1

3.1 Men
3.1 Facilitate
collective
actions 3.1 Component 1
engageme
among female group members
nt
3.2 Orientation for the female group 3.2 Component 1
3.2 Awareness
members
before
Business
raising for
meeting with retailers and LSPS.
market
actors
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Strategy Checklist/
Indicators
1.1. Increased
input
in
productive
decisions
(source: A-WEAI)
1.2. Increased access to market
information through use of
ICT services for selling the
agricultural products in
better price;

2.1. Increased ownership of
assets (source: A-WEAI)
2.2.
Increased access to and
decisions on credit (source:
A-WEAI)

3.1. Increased
female’s
participation in selection
and purchase of agricultural
inputs.

Focus areas

Strategic linkage
With WEAI

4. Access
to Communit
agricultural
y
extension
Leadership
services
through
developing
leadership

Strategy

Activities

With
Partner
3.3 Capacity
3.3 Engaging male group member
building
and family member for the
for
the
market activities.
female
3.4 Encourage FPGs to select female
farmers
local service provider (LSP) and
capacity building and assistance
for developing their business.
Relation 4.1. Capacity
4.1. Emphasize gender balanced
building of
(both
female
and
male)
the female
participation
in
project
farmer
activities like FPG formation,
4.2. Gender
participatory need assessments
awareness
etc.
for
4.2. Gender friendly action plan
extension
development.
workers
4.3. Conduct leadership training
4.3. Encourage
for female farmers
female
4.4. Ensure female participation
participatio
in demo plot establishment,
n through
Farmers Field Day.
project
4.5.Capacity building of female
designing
farmers on ICT issues to ensure
ICT based extension services.
4.6. Gender training to the
extension agents for ensuring
improved advisory extension
services to female.
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Match with
component
3.3 Component 1

Strategy Checklist/
Indicators
3.2.

Increased
female’s
participation in deciding on
household expenditure;

3.4 Component 1

4.1. Component 1

4.2. Component 1
4.3. Component 1
4.4. Component 1

4.5. Component 1

4.6. Component 3
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4.1. Participating FPG women
members have developed
their leadership skills (
public speaking, motivating,
networking)
4.2.
Increased no. of women
FPG
leaders
establish
linkage
with
extension
agents for improve services

Focus areas

Strategic linkage
With WEAI

5. Recognition
Time
of
women allocation
role
in
agriculture

Strategy

Activities

With
Partner

Agency

4.7.Establish and strengthen AESC
for create a gender friendly
environment which will ensure
better agriculture extension
service.
5.1. Working
5.1. Conduct learning sessions on
with other
daily time use
likeminded 5.2.Organize farmers gathering in
organizatio
order to observe different
n
special days in recognition of
female’s
contribution
in
5.2. Awareness
agriculture.
raising
5.3.Cross visits between FPGs to
initiatives
FPGs (advanced group with less
advanced group).
5.3. Men
5.4.Developing (or identify existing)
engagemen
posters, sticker, leaflets and
t
other informational materials
that are appropriate within the
context of SW Bangladesh for
promoting female’s role in
agriculture.
5.5. Organize different cultural
events like organizing folk song,
drama
etc.
through
collaboration with other project.
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Match with
component

Strategy Checklist/
Indicators

4.7. Component 3

5.1. Component 1
5.2. Component 1

5.3. Component 1

5.4. Component 1

5.5. Component 1
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5.1. Women can enjoy more
leisure time
5.2. Women have more time for
self-development
(knowledge development,
social networking, linking
with extension)

